BUILDING RESILIENCE
FOR RE-ENTRY
STRATEGIES FOR NAVIGATING THE NEW WORKPLACE
As many organizations manage different workplace re-entry models, there are concerns
about how to best make the integration or adjustments. Employers need to both navigate
concerns and empower their leaders and teams. One way to ensure a more successful
reassimilation is to build the resilience of your talent in order for them to physically and
mentally adapt and resume contributions to the organization.
RE-ENTRY CHALLENGES
Re-entry into the workplace comes with many challenges – both for employers and employees who now face:

Adjusting to new
work habits

Dealing with
stress and
anxiety in
returning to
work

Building
personal
resiliency and
addressing high
demands

Leading teams
in disparate
locations

KEY OUTCOMES

Whitney is an
experienced and
skilled facilitator on
the topics of increasing
workplace resiliency
and building cohesive
teams.
She is an ICF certified
executive coach who
helps individuals
develop key leadership
skills that deliver
results within their
organizations.

• Additional resources to expand and strengthen
ongoing resiliency

+

Resiliency Maps
Administered

Engaging
employees and
building team
cohesiveness

WHITNEY SIAVELIS
SENIOR CONSULTANT

This virtual workshop for teams will give participants
the strategies to build workplace resiliency and benefit
companies by equipping their leaders with the tools to
succeed. Takeaways from the session include:
• Identification of individual resiliency strengths and 		
vulnerabilities through the renowned Resiliency Map 		
assessment
• Increased understanding of energy sources and how
to leverage them
• Personalized plan for enhancing resiliency based on
tips, tools and techniques shared in the workshop
• New strategies for encouraging resiliency with teams

Planning Meeting with
Team Leader

Feeling
overconnected
with work and
disconnected
from people

+

Virtual Workshop
(2-3 hours)

+

Debrief with
Team Leader

BRING THIS WORKSHOP TO YOUR TEAM!
For more information, contact Monica Warner at mwarner@the-leaders-edge.com
www.the-leaders-edge.com | 610-660-6684

