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Many Black women leaders
face distinctive professional
challenges that lead to
feelings of misrepresentation,
being overlooked for
opportunities, and hitting
career roadblocks.

Our virtual leadership development program
equips talented women with the tools,
strategies, and skills to navigate the
workplace, increase their contributions to
their organizations and grow their careers.

PROGRAM PARTICIPANTS CONTRIBUTE TO THEIR COMPANIES BY:

® Driving revenue growth with a strategic mindset o
e Demonstrating creativity and innovation o
e Leveraging new skills to advance

Fostering relationships that increase productivity

Engaging in their roles with energy and excitement
to remain with the company

PROGRAM COMPONENTS
Individual coaching ® |eadership assessment
meetings tools
Skills development e Leadership Development
sessions Plan
Group cohort e Robust curriculum and
discussions resources

FOR MORE INFORMATION OR TO REGISTER
Contact Monica Warner at mwarner@the-leaders-edge.com
https://the-leaders-edge.com/a-leadership-experience-for-black-women/



https://the-leaders-edge.com/event/a-leadership-experience-for-black-women-2024/
https://the-leaders-edge.com/
https://www.syncworldwide.com

A LEADERSHIP EXPERIENCE
" FOR BLACK WOMEN

Program Overview

One-on-One Coaching #1 Pre-Work: Assessment

VIRTUAL SESSION | - MAY 7, 2024
9:00am - 12:30pm

Overview of Program

Discussion: Issues Facing Black Women

Content: The Importance of Networking & Sponsorship
Guest Speaker

One-on-One Coaching #2 Cohort Call #1

VIRTUAL SESSION Il - JUNE 18, 2024
9:30am - 12:30pm

o Content: Leveraging Your Strengths | Personal Leadership Branding
e Guest Speaker

One-on-One Coaching #3 Cohort Call #2

VIRTUAL SESSION Ill - JULY 16, 2023
9:30am - 12:30pm

o Content: Power in the Workplace | Conflict Management
o Guest Speaker

One-on-One Coaching #4 Cohort Call #3

VIRTUAL SESSION IV - SEPTEMBER 10, 2024
9:30am - 12:30pm

o Content: Organizational Agility, Influencing & the Strategic Mindset | Self-Care
o Wrap-Up: Development Plan Tool
o Guest Speaker

One-on-One Coaching #5
Developmental Action Plan Cepari iz
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