
EXECUTIVE  
COACHING 
ACCELERATE  
PERFORMANCE  
& DRIVE RESULTS

Today’s leaders face an increasingly complex and demanding 
workplace with the additional expectations of transforming culture 
and preparing organizations for the future. 

Executive Coaching has proven to be a powerful tool to accelerate 
leadership capabilities and maximize business results. Our highly-
credentialed Executive Coaches empower leaders with the tools  
to address new challenges, to develop agility for times of change, and  
to increase their strategic focus and results from better execution.

For over 20 years, executives have relied on the coaches at  
The Leader’s Edge as confidential advisors with a focus on practical 
business solutions. We have helped enhance the performance of 
thousands of leaders from Fortune 500 and mid-size companies 
across industries. 

Our results include:

	 •	 Improved leadership and team performance

	 •	 Sustainable organizational change with improved culture

	 •	 Increased self-awareness and emotional intelligence 

	 •	 Higher levels of agility, empathy and inclusivity

	 •	 Enhanced communication, strategic thinking and  
		  decision making 

The Impact of Coaching

According to the International 
Federation of Coaching, there can 
be a significant and measurable 
impact to executive coaching:

Our Results

Our clients and the executive leaders 
who have worked with us report the 
same measurable improvement in their 
performance and increased impact on 
the organization

Transform and Empower Leaders with  
Executive Coaching from The Leader’s Edge
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EXECUTIVE COACHING PROCESS  
Preparing Leaders to Execute 

Individual  
Coaching with an  

Expert Coach

Comprehensive 
Leadership  

Assessments

Qualitative 360 
Assessment &  

Feedback Report

Strategic  
Stakeholder  

Analysis

Leadership Action  
Plan & Coaching  

to Results

	 •	 Coaches have years of high-level business 		
		  experience & bring a global view

	 •	 10+ years of Executive Coaching experience

	 •	 Proven track record of helping leaders build new 
 		  skills, uncover blind spots, and change behaviors  
		  to improve performance

	 •	 Highly-credentialed with advanced degrees and 	
		  industry-leading certifications

	 •	 Customized approach to each executive’s goals  
		  and challenges

 

Our Coaches focus on performance 
and help leaders navigate change

We Are Your Partner for Developing Strong Leaders!
Contact Us at 610.660.6684


